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Managed Service Provider (MSP) Solutions
Helping companies transform their contingent labor plan from a tactical approach into
a strategic solution

The Bartech Group (Bartech) is a recognized expert in the development, implementation and management of workforce
management solutions. Our Managed Services Provider (MSP) solutions address and eliminate the many risks associated with
decentralized, manual processes for procuring contingent staff.
Bartech is one of the most respected talent acquisition management firms in the industry. Our philosophy is simple: provide
strategy, direction, tactics and enabling technology in a way that aligns recruiting efforts with custom corporate strategic goals.
Program benefits can be categorized into four main areas:
1.	Improved processes and policy compliance
2. Cost savings opportunities
3. Business intelligence to assist decision making
4. Risk mitigation

Services Overview
Bartech is a pure play, MSP that focuses on program delivery, cost savings, risk mitigation, business intelligence
and process improvement. We have the breadth and depth of experience to address even the most complex client
environments. We have been providing MSP staffing solutions since 1998, and have developed a business model that
allows us to work with our clients to determine the right solution based on their current environments. Our solutions
provide clients with the return on investment that helps their organization reach its business goals. Our solutions include:
Bartech Solution

Outcome/Results

Standard, automated processes

Improves worker quality and cycle time

Best-in-class workflow automation tools
(VMS)

Ensure process compliance

Responsible supplier management
services

Improve performance

Rate management practices

Drive down direct and indirect costs

Implementation and change management
methodologies

Ensure program success

Industry leading, robust reporting
capabilities enabling clients

Track and monitor spend

Policy development and implementation

Manage operational, financial and legal
risks

Dedicated, experienced management

Drive program performance

Read more 
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Bartech’s Unified Talent Acquisition Platform

Bartech at a Glance
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Bartech will implement an MSP/VMS strategy to address the unique demands
presented by servicing different workflows and processes - providing clients with
a common platform to manage contingent labor.

Bartech’s Unified Talent Acquisition Platform
Our model establishes governance that provides organizations with a scalable,
single, global interface for all contingent labor, supporting multiple workflows for:
• Staffing Solutions for all labor categories in all geographies
• Statement of Work (SOW) facilitation and compliance
• Services Procurement with Identity Management
• Independent Contractor and Payroll Solutions
Our programs are designed to be a service center with expertise, to help each
manager through the process of sourcing and managing contingent labor.
The goals are to deliver a program that is easier to go through, not around; by
improving the time to fill and the quality of the resources.
Organizations are able to focus on their core business rather than the complexities
involved in managing an indirect workforce, supply base and related contractual
requirements. As programs mature, Bartech continues to identify areas for
potential cost savings and process improvements, while adjusting to a client’s
changing business environment.

Competitive Advantages
• Unified Talent Acquisition Platform with our Functional Centers of Excellence
approach to service
• Innovative rate management methodology with our proprietary Accu-Rate
calculator tool
• Broad client experience
• Flexible service models

• Founded in 1977
• Managing more than 25,000
associates and billing over
$2 billion in revenue annually
• Recipient of more than 30
supplier, customer service
and leadership recognitions
• Certified Minority-Controlled
Company

Service Offerings
Managed Solutions
- Managed Service Provider
(MSP) Programs
- Independent Contractor Solutions
(IC)
- Statement of Work (SOW)
- Business Process Outsourcing (BPO)
- Consulting

Staffing Solutions
Focused on the following industries:
Automotive, Energy, Financial
Services, Healthcare, Insurance,
Pharmaceutical, Technology and
Telecom

About The Bartech Group
Bartech is an industry-leading
professional services firm
delivering managed and staffing
solutions to Global 1000 firms.
Managing more than 25,000
daily work assignments and
$2+ billion in annualized spend,
Bartech helps clients improve
their market position through
greater efficiency, transparency
and reduced operational risks.
With a 35-year proven track
record, Bartech continues to
receive top industry recognition
for its global solutions.
Learn more at
www.bartechgroup.com.

© 2012 Bartech. All rights reserved.

